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Proposed Topics 
 

YEAR 1  
• Introduction to EHM Program – Kickoff  

• Health Policy Session 1: Introduction to U.S. Health Insurance  

• Health Policy Session 2: Healthcare Payment Model Case: case co-facilitated by EHM 
senior member  

• Emory WHSC, Emory Healthcare and TEC Organization Charts and Vision  

• Emory Health Competitive Strategy  

• Emory Healthcare Quality Academy training (12-day course, recommended; 2-day course 
at minimum)  

• Understanding your leadership style: personality tests and discussion.  

• Transitions of Care – understanding the care continuum  
 
YEAR 2  

• Health Policy Session 3: Integration and Consolidation in Healthcare – Systems 
Transformation  

• Value-based Care in the Post-ACA Era  

• Patient Centered Medical Home Model  

• Hospital Operations Management  

• Understanding the Patient Experience  

• Health Information and Technology in the Era of Big Data  

• Health Innovation Series – speaker series from industry and academic experts  
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